Lana Kornilova

Product Designer / UX/Ul Designer / Lead Designer / Art Director

Product and UX/UI designer with 10+ years in web, UX/UIl and digital products, including
6+ years in senior and lead roles. | design complex data-heavy B2B interfaces and
premium B2C e-commerce products: from gathering and breaking down requirements,
user scenarios and information architecture through to prototype, Ul, design system,
developer handoff and implementation control.

At Control Systems | built a design system from scratch: 50+ components and modules,
tokens and documentation in Figma and Confluence, wired to the coded component
library in Storybook. It cut the time to produce standard design layouts by around 80%.
At TOGAS I rebuilt the account area and checkout of a premium online store, which lifted
the number of orders by 25%.

| have led a distributed UX/UI team of up to 16 people: hiring, mentoring, scoping and
joint estimation, design review and workload planning in Jira. | read HTML/CSS and
basic JavaScript. | use Al tools and vibe coding for research, prototyping and speeding
up individual stages of the work, and | set up Al-assisted processes.

Portfolio website

Portfolio on Behance

Core expertise

End-to-end product cycle (Product Discovery & Delivery) ¢ Information architecture °
User flow / CJM ¢ Enterprise B2B and data-heavy interfaces « B2C and e-commerce
Conversion and checkout optimization « Design systems and their documentation -
Design-to-development « Working with product metrics « Design leadership / DesignOps °
Leading teams of up to 16 people * Al automation & Al-assisted workflow

E-commerce / BigTech // MedTech / SportTech / FinTech

Tools

Figma, Figdam, Miro, Photoshop, lllustrator, InDesign, Tilda Expert, Webflow, Framer,
HTML/CSS, JavaScript, Git, Jira, Confluence, Storybook, Google Analytics, Yandex
Metrica, GPT, Claude, Gemini, Lovable, Midjourney, Nano Banana, Kling.


https://lanasvitla.github.io/ls-folio/index.html
https://www.behance.net/lanasvitla

Experience

Independent practice (Germany / Turkey / Georgia) | 2023 — Present

End-to-end designer working independently. 20+ delivered projects for small and
mid-sized businesses. UX/Ul and web design, landing pages and websites, brand
identity, presentations, launches on Tilda, Webflow and Framer. Labo project: a landing
page for bringing cosmetics lines to the Russian market, along with catalogues and price
lists by product line.

Vivanti | 2023 - 2026

Designer on the project team of a medical agency. Presentations, landing pages, email
campaigns, infographics and training materials for medical and pharmaceutical
companies. Working with complex medical subject matter, scientific and clinical data.

IT Career Hub (Berlin) | 2025 — 2026

Designer / UX/UI Expert. Built the structure and content of a full product and UX/UI
design course: around 20 modules across a 9-month program. Created the educational
product from scratch — from the program outline to finished lessons, practical
assignments and capstone projects.

Verba Mayr | 2023 - 2024

Art Director / Lead Designer. UX/UI redesign of the brand's digital ecosystem: the clinic
site, the healthy-nutrition line and the cosmetics line. Traffic to the main site grew by
around 20%. Launched 10+ digital campaigns with a single user and visual experience
across the brand.

Control Systems | 2021 — 2023

Head of Design and Lead UX/UI Designer. Designed complex enterprise B2B systems
and built the product design system from scratch: 50+ components and modules, tokens,
documentation, adoption in development. Grew the design team from 2 to 16 specialists.
Set up the process from briefing and estimation through developer handoff, review and
quality control. Four junior designers reached solid mid-level within six months. The
design system cut interface production time by around 80%.

TOGAS | 2016 — 2021

UX/UI Designer — Head of Design Studio. Developed the e-commerce platform of a
premium home textile brand: catalogue, product pages, account area, checkout, product
landing pages and digital communications. Fully rebuilt the account area and the
checkout flow based on research, customer feedback and analytics. The result: orders
up 25%, higher average order value, fewer drop-offs at problem steps of the funnel.
Launched 4 sites for new lines and sub-brands. Grew from designer to head of the
design studio.



Education and professional development

2026 — Wannabe, course in Al process automation

2025 — Tilda Pro, Tilda Expert status

2019-2020 — Yandex Practicum, Frontend Developer

2018 — LoftSchool, Frontend Developer

2001-2006 — Moscow University for the Humanities, degree in Graphic Design

English — B1-B2

Work format: remote, full-time or contract.
Location: Tbilisi, Georgia.



